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AGERCY ROTICE

SHPLOYER BRGPOXSIBILITIES IN
" TSR PIELD OF SECURITY

: 3. It 1s my firm belief that this Agency has

bess fortunate and successful Is stirascting to it &

groap ol mature mes and wonen who have developed a deep
wnderstanding of the purposes end missfons we are salled
spon te perfors. Haturity as applied te the field of
setnrity vosns to me a gnaiitg of discretion snd responsi.
bility which avelds needless discussieon of Agemcy matters

sad studlously refrales from efforts to lesrs about semsitive
sattery without & weed to know,

4.  What iz this "meed to knew" frxnegﬁle? It seens
shst regsrdless of an emsployee's sesurity clearsnce, ke is
t9 be entrusied with no were classified lnformation tham

he personally fagﬁ!tag to perforn his sssigned tasks.

The texm “elassified information™ covers a grest deal of
tsrvitory; s¢ do the words “assigned tesks”. For exsmple,
iaxgt smounts of clagsified information will be made
avsilable to s person takiang » t:gini;g course desigued

to qualify the ladividunl for an intelligence assigament,
Lasey the same Individusl will mos be permitted Lo have
sugngs Lo & glven decument becsuse it has mo direct besriag
o8 the Individual®s wssigament, This is not incomsistenmi
sid should mot be considered agz a persoansl affront. 1t is
sinply the applicetion of the primciple,

_ 3. This Agemcy's rosponsibilities to the ceuntry
AYS MMO¥MOUS] couversely the country®s confidemce in omr

- abiliry se live up to them is great. Every ome of us
shaves both in the responsgibility and fn the confidence
that goes with it, The size of sur individual ghere neces.

sarlly vearies--bat no one of us cen carry all of it.

4.
sspunes that we are capable of sesurely performing our
ta#ks. FPasis gad circumstances are netessarily fnvolved
which, even 1f funosently spresd witheut a shadow of
malisions intent, would endanger our mission snd place the
Foverauent at & disedvantage. Security, therefore, demands
 dhet we do our work runming the smsllest possible risk of

sempromise--i.¢. with the sualless number of people required
8 succved. Hence, "need to kaow™. :

Ix plweing fts confidence ia us, the country
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- 8. ,Saeaawé%arst sensitive operstions, reports,
sad orgenizetienal facts mast be judieiously restricied.
If » part of a job can be done by divulging less than

the full stery to some of these gargiaigat Bg, it must be
done this ﬁi{, and no ome may consider himself the less
tynsied for it, 1L » sensitlve fact is learmed by scecident,

ii"itsz be proxptly forgotites,

, 6. What } bave stated bere oun hardly be aews to
the great majority of our employees., Neverthelsss,
svidence of lnsecure and loese talk comes to the Agency's
attention all i&e_fxeqaea:ly. The temptation must be
veslstad of hrﬁﬁfitg,ta old associate ia em sctivivy
ap-to~date when his "meed to know" haz ceased, @a:sif
and reuors regévding personmel changes not only constitute
n sagurity risk but may adversely affeet inmocent employees.
Careful debriefings must be given to sll those persounel
iﬁ;!i:g g sensitive project. All sapervisors must
retoguize thely continuing responsibility to vemind

paessnnel of tde problen of developing security cen-
seionsuess snd of the fwst that it must be takes into
sseeust whon rendering Fitness Reports.

| T, The exemplary securiry record this Agemey needs
10 do ity work, in shert, requires extraerdisery self-
diseiplise, 1 ss confident that all eur employees ere
safliclently and proudly ewure of ithe position ef ihe
Contrsl Intelllgence Agency to conduct themselves accord.
agly. Contianing success will require the whelehearted
sspperation of all employees.
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